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EIB Group

SHAREHOLDERS: EU MEMBER STATES

ONE OF THE WORLD’S MAJOR MULTILATERAL 
LENDERS AND BORROWERS

• Raise funds on the international capital markets

• Pass on favourable borrowing conditions to clients

OVER €2 TRILLION INVESTED SINCE 1958

• More than 16 000 projects in over 160 countries

• €6 trillion mobilised from only €22 billion of paid-in capital
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The lending arm of the European 
Union since 1958

Specialist provider of risk finance 
to small and medium-sized 
enterprises
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CLIMATE ACTION AND ENVIRONMENTAL 
SUSTAINABILITY 

DIGITALISATION AND TECHNOLOGICAL 
INNOVATION 

SECURITY AND DEFENCE

A MODERN COHESION POLICY

AGRICULTURE AND BIOECONOMY

SOCIAL INFRASTRUCTURE

HIGH-IMPACT 
GLOBAL INVESTMENT

SAVINGS AND INVESTMENTS UNION 
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OUR PRIORITIES
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€100 billion

€9
billion

Outside EU

€76.6
billion

Inside EU

€15.7
billion

Of which equity
investment

€7.1
billion

EIB GROUP 
FINANCING 
IN 2025
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Total 
investment 
supported 
(estimated)

around

€350
billion
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The products can be 
combined or blended with 
other sources of public 
financing

Each transaction is tailored 
to the needs of the project

We offer loans, guarantees, 
equity investments 
and advisory services

EIB PRODUCTS
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EIBG Water Resilience 
Programme: Main actions
• Scale up: 15bn financing over 2025-2027 (10bn over 2022-

2024)

• Invest in large strategic water resilience infrastructure with 
blended finance structures for less bankable projects.

• Support smaller municipalities, utilities and firms through 
intermediated lending, multi-borrower structures and 
guarantees.

• Promote the use of public-private partnerships and equity 
investment in the sector inside and outside the EU. 

• Maintain Europe’s leadership in water technology, with 
venture debt, RDI loans, private equity and venture capital 
funds.

• Sustainable Water Advisory Facility
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EIB Direct Lending

• Direct loan

• Larger Projects (>€50m investment cost)

• Specific advisory support can be provided
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1 2 3 4 5 6 7

Proposal Appraisal Approval Signature Disbursement Monitoring 
and 

reporting

Repayment

• Financial

• Economic

• Social

• Environmental

• Technical 

assessment

• EIB Management 

Committee

• EIB Board of 

Directors
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EIB “Indirect” Lending
• Multiple Beneficiary Intermediated Loans (MBILs)

• Often partnering with national promotional banks 
(e.g., NWB Bank in the Netherlands)

• Support small-to-medium-scale water infrastructure, 
sanitation, treatment, and flood risk reduction

• Framework Loans in the public sector

• Multiple projects in the same programme

• Beneficial conditions (pricing, terms, bespoke)

• Advisory support, signalling effect
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EIB ADVISORY PRODUCTS

linked to EU policy objectives

Financial advice Technical advice Capacity building

linked to EIBG funding linked to clients’ needs
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Financial Advisory

 Linked to EIBG Funding

 Improve bankability of promoters and 
projects

 Advice on financing alternatives

 Structure Public Private Partnership (PPP) 
projects

 Develop scalable, effective and efficient 
financial products 

 Design and implementation for EU financial 
instruments 
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Technical Advisory

• Linked to EU Policy Objectives

• Project structuring, planning and 
management 

• Feasibility & technology assessment

• Sectorial studies and development

• Climate action and environmental 
sustainability advice

• Gender equality & social programs advice
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Capacity Building

 Linked to Client’s needs

 Capacity building on technical and 
financing issues

 Design of specific in-house training

 Knowledge sharing & dissemination of best 
practice

 Needs assessment for project advisory 
support

 Support in institutional development
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Project Cycle

IMPLEMENTATION

• Procurement

• Contract management,

• Safeguards

• Environment, Social …

• Monitoring

PREPARATION

• Technical advice -preparing the 

technical and environmental 

details of the Project 

• Financial advice, financial model, 

credit assessment,  incl. 

structuring and PPPs

UPSTREAM

• Country diagnostic 

• Pau-EU overview of financing / 

business models for higher 

education capital operating 

expenditure 

• Preliminary project assessment

Enabling 

environment…

Projects on the 

ground 
Preparation and 

planning…

CAPACITY BUILDING
Knowledge-sharing on technical / financial issues 

Dissemination of best practices & case studies –

Awareness raising
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 Address the key bottlenecks for deploying 
eligible water investments

 Complement financing with dedicated advisory 
support

 Umbrella across all EIB technical and 
financial assistance activities related to the 
water sector

 Technical assistance - to strengthen project 
preparation and implementation

 Financial advisory - to improve investment 
planning and access to funding

Sustainable Water Advisory  Facility ( SWAF) 
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Types of Support

 3 key models (applicable to all 3 products)

 In-house EIB sector expertise

 External consultant support 

 Grant facilities 

 In the EU and Accession States

• JASPERS 

• PASSA

• INVESTEU 

• EPEC (PPP Expertise Centre)

• SWAF-G (Newly established grant facility) 
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JASPERS
Joint Assistance to Support Projects in European Regions
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PASSA
Project Advisory Support Service Agreement
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• Paid services

• May be reimbursed if part of EU funding initiative

• Eligibility:

• Public

• EU Member States

• Government organisations

• Public corporations

• Regional, local and municipal authorities

• Private

• Private entities planning to develop and implement infrastructure 
investments
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Invest EU 
Advisory 
Hub
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SWAF-G (component facility)

Grant Facility: TA for “Circular”
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EIB Advisory – A streamlined approach

Subtitle

1

Single contact point to act as 

one entity and simplify the 

advisory offer for clients, ensuring 

efficiency of delivery within the EIB 

Group’s decentralised structure

A holistic view on how EIB 

Advisory is positioned, designed and 

delivered as tailored 

To facilitate investments 
through three advisory 

products: project support, market 

development and capacity building

Fostering integration between 

advisory and financing activities to 

enhance EIB Group impact
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SWAF – One Stop Shop for Water 
Advisory

• Dedicated facility for Water 
Advisory

• Regroups all technical and 
financial assistance activities for 
the water sector – single access 
point

• Additional support:

• Vulnerability assessments

• Cybersecurity risks

• Optimisation, Prioritisation
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